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a variety of methods. Patients and caregivers learn the
expectations of discharge and have plenty of time and
support to learn content, have discussions and ask
questions.
Methods, Intervention, & Analysis: We developed
comprehensive discharge videos for Autologous and Allo-
geneic transplant patients. Multidisciplinary feedback from
all areas of the Blood and Marrow transplant program was
included in content evaluation. The unit-based Patient
Family Centered Care group developed the Keys to
Discharge sheet. All nurses were oriented to the Discharge
Essentials program and how to prescribe videos on The Get
Well Network. Three Discharge Essentials RNs were iden-
tiﬁed and took turns engaging in the program every
Wednesday by meeting with patients and facilitating the
discussion group.
Findings & Interpretation: 60 patients were admitted for
transplant in the 3 month period from January 15 through
April 16, 2014. 95% (57 out of 60) of patients viewed the
video. In one case the video was translated to paper sec-
ondary to language barrier. 22 Allogeneic patients and 34
Autologous patients viewed video. Attendance at the BMT
support group increased substantially from 13 people in
2013 (Sept-Dec) to 66 people in 2014 (Jan-Apr) after the
Discharge Essentials discussion segment was added. That
equated to 507% growth in attendance with addition of the
Discharge Essentials segment. The Press Gainey 12 month
rolling average in March 2014 reported the Overall
Discharge Index up 4.2 after initiation of Discharge Es-
sentials (7.2% above hospital average) and the Instructions
for care at home Index up 1.1% (7% above the hospital
average).
Discussion & Implications: Patients must be prepared for
self-care at home. This program offers a method to
capture every patient and family and to provide stan-
dard, yet individualized discharge education post trans-
plantation.132
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Topic Signiﬁcance & Study Purpose/Background/Rationale:
The addition of allogeneic BMT to our program required
revision of the staff education program. The BMT team was
cognizant of avoiding a “death by PowerPoint” approach
to education. Our approach was to go beyond the
communication of data and standard operating pro-
cedures; a program where staff, as lifelong learners, reﬂect
and examine the intensive and complex culture of BMT.
The challenge was to meet the needs of advanced and
novice staff with varying experiential learning styles (Kolb,
1984).
Methods, Intervention, & Analysis: A three day compre-
hensive course was designed to incorporate all aspects of
BMT, including survivorship. Learners included oncology/
BMT nurses, mid-level practitioners, pharmacists, physical
therapists, social workers and dieticians. Content was
developed and presented by BMT experts (physicians,
nurses, coordinators, programmanager, pharmacist, physical
therapist, dietician, social worker, and psychologist).Teaching strategies beyond didactic presentations included
an audience response system, critical thinking exercises, case
studies, mindful meditation, and professional and personal
reﬂection activities. The program concluded with a panel of
BMT patients and caregivers to foster a deeper understand-
ing of BMT survivorship. Staff participants were encouraged
to exploremeaningful ways to care for BMT patients, families
and caregivers.
Findings & Interpretation: A total of 72 staff members
attended the program. BMT Experience of the staff members
varied from less than threemonths to more than seven years.
Daily program evaluations of the content and varied teaching
strategies resulted in an overall learner satisfaction rating of
96%.
Discussion & Implications: Expanding traditional teaching
strategies beyond PowerPointlecture format to effectively
teach the complexity and intensity of BMT care can enhance
experiential learning. Creating an environment to
encourage classroom interactions resulted in a high level of
learner satisfaction. Areas for improvement include
expanding allogeneic transplant topics and pediatric con-
tent.133
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Topic Signiﬁcance & Study Purpose/Background/Rationale:
Current nursing programs do not offer curriculum focused on
blood and marrow transplant.
Blood and marrow transplant nursing is an evolving
specialty demanding dedication and expertise.
Allowing student nurses the opportunity to complete an
externship has led to low turnover and high retention rates
in our inpatient program.
Methods, Intervention, & Analysis: Over the past 15 years,
our program has hired 17 senior baccalaureate nursing stu-
dents into our nurse externship program.
The nurse externship program is a three month
commitment, in which the extern functions under the im-
mediate direction of a registered nurse in our inpatient
setting.
During their three month externship they provide
direct patient care. This allows the extern the opportunity
to learn basic nursing skills while giving them experience
in the specialized care of a blood and marrow transplant
patient.
The unit educator meets with the extern and his/her
preceptor weekly to discuss progress and goals for the next
week and provide feedback and mentorship
Upon completion of a successful program, the student is
hired as a Patient Care Technician during their senior year,
with an ultimate goal of hiring them into a nursing position
once they have graduated.
Findings & Interpretation: 30% of our current staff have
come through our externship program.
Our 5-year retention rate is 95.2%
The average length of employment of our current RN staff
ranges from <1 year to 28 years with an average of 10 years.
We have a 5-year average turnover rate of 3.9%
75% of our current staff are BSN prepared. 63% are
Oncology Certiﬁed Nurses. 14% are Bone Marrow Transplant
Certiﬁed Nurses.
